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MEMORANDUM FOR 

FROM 

SUBJECT 


Chief of Stat i 
Deputy Chief, of Stat i 

Proposed Changes in OFC-OC Training Program at 


I. During the past several months I , together with other members 
of the Operations Training Staff, have devoted a considerable amount 

OF TIME TO THE STUDY AND DISCUSSION OF THE PROPOSED CHANGE IN THE 

Career Trainees' training program. All proposals have been carefully 

REVIEWED TO ASCERTAIN IF ANY DAMAGE COULD BE CAUSED TO OPERATIONS 
COURSES AS A RESULT OF THE MODIFIED TRAINING PLAN. I HAVE EXAMINED 
THESE PROPOSALS BASED ON THE ASSUMPTION THAT THE MODIFIED PROGRAM 
WOUU^OT NECESSAR I LY BENEFIT OR IMPROVE EXISTING COURSES GIVEN AT 

Rather, the adoption of the proposal would primarily aid 

AND IMPROVE ONLY THE CAREER TRAINEE SELECTION AND RECRUITMENT PRO- 
CESSES AND THE OTR COURSES PRESENTED IN HEADQUARTERS. 


2. Although I am still of the opinion that adoption of the new 

PROGRAM WILL NOT INCREASE THE EFFECTIVENESS OF OPERATIONS TRAINING, 

I DO CONCLUDE THAT THE PROPOSED REORIENTATION SHOULD NOT ADVERSELY 
AFFECT THE QUALITY OF SUCH TRAINING. ALL COURSE MATERIALS CURRENTLY 
USED IN THE OC WOULD STILL BE USED IN EITHER THE OFC OR THE MODIFIED 

OC. Therefore, the substantive instruction received by students 

UNDER THE MODIFIED PLAN WOULD BE THE SAME AS THAT NOW RECEIVED BY ALL 
TRAINEES, ALTHOUGH THERE WOULD, OF NECESSITY, BE SOME CHANGE IN THE 
CONTINUITY OF THE PROGRAMMING. THE IMPACT, IF ANY, OF THESE CHANGES 
COULD BE ASCERTAINED ONLY AFTER A RUNNING OF THE COURSE. 


3. The only major difficulties anticipated could occur when two 

OFCs ARE RUN SIMULTANEOUSLY. THIS WOULD BE IN MARCH AND SEPTEMBER 
OF EACH YEAR WHEN OPERATIONS TRAINING MUST BE PROVIDED FOR NON-CAREER 

Trainees from the DDP and DDS Directorates as well as for Career 
Trainees. I believe that the OT Staff can accomplish this with a 

MINIMUM AMOUNT OF CONFUSION AND CERTAINLY EASIER THAN THE OPERATIONS 
SchOOL/OTR, BUT IT WILL PROBABLY TAKE TWO OF THESE SIMULTANEOUS RUN- 
NINGS TO SOLVE MOST OF THE ADMINISTRATIVE PROBLEMS. 
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4 . In summary, it is my opinion that adoption of the proposed 

TRAINING PLAN WILL PROVIDE CLANDESTINE SERVICES PERSONNEL, BOTH CTs 
AND NON-CTS, WITH ABOUT THE SAME QUALITY OF OPERATIONS TRAINING THEY 
HAVE BEEN RECEIVING FOR THE PAST FEW YEARS. / 
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